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Holy Trinity Proposed Church Remodel Town Hall Presentations
July-September 2014

Background
When the building committee handed out the flyers depicting the floor plan for the proposed
church renovation, the famous quote from the movie Field of Dreams, "If we build it they will
come" was one of the sentiments expressed by a few parishioners. An evangelization tool,
maybe, but the idea of beautifying our sanctuary with the goal of enhancing our worship
experience has generated the most excitement.
Now that the town halls meetings have been completed, it's time to share the information we
have gathered thus far. The four Town hall meetings were attended by a couple hundred
members of the parish, all of whom were given the opportunity to ask questions and express
their concerns about the church renovation proposal. The questions, answers and concerns
that were raised will be published and provided for review in hard copy, as an email attachment
sent to those who have given their email addresses to the parish and will be posted on the
parish website.
Members of the building committee accompanied by our architect Steve Lee have met with
county officials and the fire marshal to discuss the feasibility of the renovation and we have
received favorable feedback. The proposal has also been presented to the Archdiocese
Building Committee for their review and approval and we have received the authority to proceed
should we choose to do so.
Now it is time for everyone to review the information we have available so far and to prayerfully
consider your support for the project. The hard copies of the results of the Town Hall Meeting
will be available on the Building Committee bulletin board, and as stated earlier, an electronic
copy will be emailed and will be posted on the parish website.

History of Planning to Date
The objective of the Building Committee efforts is to make the church atmosphere more
welcoming and conducive to worship of God and meet our church needs today and into the
foreseeable future.
•

The current Church building has been used basically unchanged as our Church where we
have worshiped for 50 years.

•

This is the first remodel proposed in 50 years to address community needs.

In 2005, a 20 year plan was developed that originally had 3 phases:
•

Phase I, the Ministry Center was completed in 2010, it included new office spaces,
expansion of chapel, and a remodel priest’s quarters.

•

Phase II was to be a community center.

•

Phase III was to be a remodel of the church.

In spring of 2013 our plans changed:
•

Based on feedback from the Parishioners, councils, and commissions, the three phase plan
was revised to a two phase plan with a primary goal of remodeling the church and a
secondary goal upgrading the social hall and Faith Formation areas.
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The Building Committee did evaluate the feasibility of building a new church. However, based
on cost and the desire to keep the Parish out of long term debt it was determined to be
unfeasible. The lowest cost new church recently built in the diocese cost over $6 million
Our Parish Membership over last 8 years has had relatively low growth of about ½ of 1% per
year. Based on this we determined that a large Church expansion is not needed.
Discussions have been held with Church committees and councils

Goals for Church Remodel
Primary Goal
Create an atmosphere conducive to worship and enhance the worship experience.
Create a new main entrance (narthex), move the Altar and arrange pews to enhance spiritual
experience. Provide modest expansion area to allow surge capacity for 150-300 people when
needed above existing 600 seating capacity. Install a soundproof wall between social hall and
the Church to remove distraction of noise emanating from social hall during Mass and allow
social activities to overlap with Mass.
Upgrade environment in Church
•

Natural and artificial lighting

•

Sound system and electronic visual system

•

Refurbish or replace pews

•

Dedicated music ministry area

•

Renew floors, walls, ceiling and exposed wood, brighten the space

Incorporate baptismal pool and font.
Provide drive up canopy so people can be dropped off without getting wet when it is raining.
Mass during construction
We tentatively plan to use the Social Hall for Mass during the construction phase. Doors will be
added along the West wall opening to a heated, tented patio for additional Mass seating and
other church functions as needed for about 8 months. The outside patio area would be utilized
long term for social functions.

Secondary Goal
Make facility improvements to the social hall and classrooms to update to meet current needs
and accommodate added functions and more multipurpose space. Approximately 122 people
use the Faith Formation facilities other than students on a regular basis.
Number of students (preschool through confirmation) per year: 229. Enrolment is expected to
increase based on the number new families and baptisms
Social Hall Improvement Ideas
•

More round tables.

•

Improve the sound system and provide wireless microphone capability.

•

Paint the space.

•

Remove drapes.
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•

Provide new flooring.

•

Add sliding or French doors to the outside.

•

Improve lighting.

•

Build a large patio outside social hall with lounge chairs and BBQ pit.
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Faith Formation Wing Ideas
•

A drop in community center where parishioners and parents can meet and relax in a
comfortable environment. It might include:
 Social media, newspapers, magazines, and other printed material available.
 WIFI ups for computers, iPADs, iPODs, and charging stations available.
 Flat screen TV with earphone hookups and a system for listening for the hearing
impaired.

•

Teen space – easy chairs, good lighting, audio system.

•

More electrical outlets along the walls

•

Kneelers for Legion of Mary.

•

Lighter tables and new chairs

•

Sinks with water available in a few rooms.

•

Storage cabinets for supplies, at least one lockable.

•

One room set up as a multimedia center (for showing educational films). It would have a
pull down screen, sound system, and hearing impaired accommodations.

•

White boards or smart boards in classrooms

•

Upgrade classrooms with new decorator paints, new light covers, removal of portion of
windows for better climate control and energy efficiency.

Consulting Advice
The building committee is working with the following consultative bodies who provide guidance
and planning advice
•

Archdiocese of Seattle
 Archdiocese Building Committee
 Liturgical Consultant: Andrew Casad

•

Kitsap County Planning

•

Architect: Steve Lee

Budget
The amount of funding we might expect to raise without excessive debt is about $2 million
based upon Archdiocese fund raising guidelines. Typically a 3 year fund raising campaign is
conducted. Archdiocese guidelines state that a Parish can typically raise 2.5 times your annual
revenue in a 3 year campaign.
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A $2 million budget goal is to keep the Parish out of long term debt. Note also that our budget is
$2 million, this is not based on a detailed cost estimate. Estimates will be developed as part of
the detailed design phase.

Selecting an Architect
The Building Committee visited a number of renovated churches to get ideas and also solicited
names of architects who had worked the projects. Interviews, and portfolio reviews were held
with two architects. Steve Lee was selected for the project and has worked with us since
August 2013 in developing the layout and concepts.

Next Steps
Solicit Parish feedback, comments, and suggestions on the current plan. Assuming consensus
to move forward the next steps would be:
 Obtain Archdiocese Approvals – Received October 2014
•

Develop detailed designs and cost estimates.

•

Conduct fund raising (over a 3 year period).

•

Pastor transition in mid-2015.

•

Construction – Starts when at least half of the funds have been raised and the remaining
funds promised. Evaluating construction starting in 2017 between Easter and Christmas.

Current Church Layout
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Proposed Church Layout

Key Points
Main Entrance
•

The new main entrance will
provide for better visibility
from street so that you know
you are looking at a church.

•

A drive up canopy would be
provided to allow for
dropping off Parishioners in
inclement weather.

•

This will allow for a better
flow of people into the
church.

•

The church will have a
single main entrance
focusing toward the
baptismal pool, Altar and
Crucifix above the Altar.

A solid sound proof wall will be
built between church and social hall such that events can occur in social hall even during Mass.
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Narthex
•

Has glass walls leading to
church and can double as cry
room.

•

Greeters can meet people
coming to church there
through a single entrance
and will be able to stay warm
and out of the rain.

•

Can be used to set up tables
/ displays / presentations that
are now usually in the Social
Hall. Also provide literature
currently found in vestibules.

•

Use for overflow seating on
holy days or when
necessary.

Altar
•

Ramp for handicap access
behind choir space.

•

The sacristy is behind the altar.

•

We plan to keep the current altar furniture.

•

Large Crucifix would be placed over the altar.

Baptismal Pool
•

In main entrance to the church where all can see
baptisms.

•

Use for sign of the cross on entering the church.

Blessed Sacrament Chapel
•

Clearly visible from main entrance and throughout
church. Has skylight and spot lighting to brighten the
area.
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•

Has kneelers and seats to allow for private
adoration.

Marion Shrine
•

Off main part of church.

•

Not distracting from the altar.

•

Allows for private devotions.

Dedicate Music Ministry Area
•

Movable chairs – can expand or contract
the size of the space based on size of
choir and number of musicians.

•

Located on the same side of the Altar as
the Ambo so the responsorial can be
proclaimed from the Ambo.

Seating
•

Pews all face the altar and no one has
to look at the side of people’s heads.

•

Increase capacity by 61 over current
capacity – total seating will be 682.

•

Several locations (to be determined)
to accommodate wheelchairs.

•

Adequate spacing to allow easy
access in and out of the pews.

•

Expansion seating around the edges
(portable chairs) for Easter /
Christmas up to provide up to 300
more seats.
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Additional Building Footprint
The ‘pink’ highlighting in the drawing below shows expansion of the existing building footprint.
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Pictures from other churches to demonstrate the concepts
St. Anne Church – Original Interior from 1960s

St. Anne Church – New Interior
Note how much
brighter the space is
and the use of sky
lights to highlight the
Altar and Blessed
Sacrament Chapel
(back left corner).

Page 9 of 13

Holy Trinity Proposed Church Remodel Handout

5 Nov 14

St. Anne Church – Before

St. Anne Church – With Blessed Sacrament Chapel and Baptismal
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Example of a Blessed Sacrament Chapel

Blessed Sacrament Chapel Location
The Code of Canon Law directs that the Eucharist be reserved in a part of the church that is
“distinguished, conspicuous, beautifully decorated, and suitable for prayer.”
It directs that regularly there be “only one tabernacle” in the church
It should be worthy of the Blessed Sacrament—beautifully designed and in harmony with the
overall decor of the rest of the church.
To provide for the security of the Blessed Sacrament the tabernacle should be “solid,”
“immovable,” “opaque,” and “locked.”
The revised General Instruction of the Roman Missal states that it is more appropriate that the
tabernacle in which the “Blessed Sacrament is reserved not be on the altar on which Mass is
celebrated.”
The Archbishop may direct the parish to reserve the Blessed Sacrament in a chapel separate
from the nave and sanctuary but “integrally connected with the church” and “conspicuous to the
faithful.” The placement and design of the chapel can foster reverence and can provide the
quiet and focus needed for personal prayer, and it should provide kneelers and chairs for those
who come to pray.
Guidance from Archbishop of Seattle – Blessed Sacrament will be placed in a separate chapel.
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Chapel in the Josephinum in current Christ Our Hope Church – Before

Christ Our Hope Church – Now
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Christ Our Hope Church – Baptistry

St. Thomas the Apostle – Baptism
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